ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 21
Introduced by the Human Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE INGHAM COUNTY

ENVIRONMENTAL AFFAIRS COMMISSION BY-LAWS

RESOLUTION #26 – 389

WHEREAS, Resolution #21-195 re-established the Ingham County Environmental Affairs Commission (EAC) to make recommendations to the Board of Commissioners on the implementation of programming designed to reduce energy usage and recommendations of other countywide initiatives to promote sustainability and reduce greenhouse gas emissions; and

WHEREAS, Resolution #22-468 adopted the By-Laws of the EAC; and

WHEREAS, in accordance with the EAC By-Laws, the Environmental Affairs Commission reviewed and approved proposed amendments to the By-Laws at its regular meeting on May 27, 2026, and recommends their approval by the Ingham County Board of Commissioners; and

WHEREAS, the proposed amendments update the title of the Commission's staff liaison, revise the meeting schedule, modify the annual meeting scheduling process and presentation requirements, and adjust the agenda for commission meetings.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the amended By-Laws governing the Ingham County Environmental Affairs Commission (EAC).

BE IT FURTHER RESOLVED, that the revised By-Laws, as referenced herein and attached, shall become effective immediately upon approval by the Board of Commissioners.
HUMAN SERVICES:  Yeas:  Cahill, Tennis, Morgan, Ruest, Schafer
          Nays:  None     Absent:  Trubac, Willis     Approved  08/17/26
INGHAM COUNTY ENVIRONMNETAL AFFAIRS COMMISSION

BY-LAWS
ARTICLE I
NAME, MEMBERS, HOW SELECTED
Section I: Name: The official name of this entity shall be the Ingham County Environmental Affairs Commission (hereinafter referred to as the "Environmental Affairs Commission") as authorized by Resolution #21-195. 
Section II: Membership: The membership of the Environmental Affairs Commission’s composition shall be determined by the Board of Commissioners. Pursuant to Resolution #21-195, the Ingham County Board of Commissioners will appoint the individuals in accordance with the procedure set forth in the resolution.

Section III: Selection: The Ingham County Board of Commissioners shall select the members to sit on the Environmental Affairs Commission as required by the Board of Commissioners’ resolution.

Section IV: Automatic Resignation: Members of the Environmental Affairs Commission, other than those members who are also members of the Ingham County Board of Commissioners, will automatically be deemed to have resigned their membership on the Environmental Affairs Commission if their absenteeism constitutes a violation of the County policy regarding attendance for advisory boards and commissions.

ARTICLE II

OFFICERS - TERM OF OFFICE, ELECTIONS, & DUTIES

Section I: The Officers of the Environmental Affairs Commission shall be the Chair, Vice-Chair, and Secretary.

Section II: Term of Office: Pursuant to Resolution #21-371, the term of office for the members shall be for three (3) calendar years expiring December 31.

Section III: Elections: Officers shall be elected by majority vote of the full Environmental Affairs Commission at the first regular meeting of each calendar year.

Section IV: Duties of the Chair: The Chair shall be responsible for preparing the agenda and presiding at the meetings. Upon approval of the Environmental Affairs Commission, the Chair will speak for the Environmental Affairs Commission and represent the Environmental Affairs Commission at meetings of official and community groups when appropriate to participate. The Chair shall maintain communication with the Board of Commissioners.
Section V: Duties of the Vice-Chair: The Vice-Chair shall assume the duties of the Chair in the Chair's absence or by delegation. The Vice Chair is also responsible for overseeing the implementation of the By-Laws by Environmental Affairs Commission members. 

Section VI: Duties of the Secretary: The Secretary shall ensure that minutes are prepared for the Environmental Affairs Commission, make sure copies are distributed to the members, and shall place one copy on file in the Controller’s Office. The Secretary shall be responsible for ensuring that the Open Meetings Act, 1976 PA 267, as amended, is adhered to. The Secretary shall assume the duties of Vice-Chair in the absence thereof.

Section VII: Environmental Sustainability Director: Appointed by the Controller’s Office and supervised by the Deputy Controller/Administrator, the Environmental Sustainability Director is an employee of Ingham County and shall:
1. Implement the general direction and policies of the Environmental Affairs Commission. 

2. Not be a member of the Environmental Affairs Commission.

3. Abide by County Purchasing policies and procedures, and all other applicable County policies.

4. Conduct orientations with Environmental Affairs Commission appointees on County Ethics, Purchasing, Living/Prevailing Wage, Equal Employment Opportunity Plan, Travel, and Open Meetings Act Policies as appropriate, per Ingham County Board of Commissioners’ Resolutions #06-115 and #19-255.

5. Perform duties provided in the Environmental Sustainability Director’s job description which may be amended from time to time.

ARTICLE III

ORGANIZATION - DUTIES AND RESPONSIBILITIES OF THE ENVIRONMENTAL AFFAIRS COMMISSION
Section I:  Organizational Duties:

A. The Environmental Affairs Commission shall elect its officers and hold regular meetings as established hereunder.

B.  
Committees: The Environmental Affairs Commission is authorized and empowered to create standing committees (sub-committees and special committees) as it may determine from time to time to be in the best interests of the community, and to assign and delegate to such committees such duties and responsibilities as may be deemed appropriate. The Chair shall appoint all members to committees, sub-committees, and special committees, and remove any members at the Chair’s discretion.

Section II: Duties: Pursuant to Resolution #21-195, the Environmental Affairs Commission shall make recommendations to the Board of Commissioners on the implementation of programming designed to reduce energy usage, to promote sustainability, to protect land, air, and water resources, and to reduce greenhouse gas emissions. The Environmental Affairs Commission shall recommend programs related to the operational reduction of energy usage, sustainability, biodiversity, and reduction of greenhouse gas emissions. The Environmental Affairs Commission shall ensure that related initiatives are guided by the principles of environmental justice, racial justice, equity, and just economic transitions. The voices and needs of those most impacted by climate change, including children, seniors, vulnerable individuals, Black, Indigenous, and People of Color (BIPOC) community members, and working families shall be duly considered and effectively centered. The Environmental Affairs Commission shall review the impact of carbon neutrality on the existing energy infrastructure and the workers who support it and make recommendations to limit and reduce the negative impact on that workforce. The Environmental Affairs Commission shall inform the community and the Board of Commissioners of environmental and sustainability programs. 

Section III:  The Environmental Sustainability Director serves as the primary staff liaison to the Environmental Affairs Commission. The Environmental Sustainability Director advises and assists the Environmental Affairs Commission in its duties defined in Section II or that are consistent with the scope identified in Resolution #21-195. Environmental Affairs Commission members do not supervise or otherwise direct the Environmental Sustainability Director but are encouraged to make recommendations regarding environmental and sustainability initiatives. Such recommendations should be communicated to the Environmental Sustainability Director via motion or resolution of the Environmental Affairs Commission. The Environmental Sustainability Director will then determine which recommendations are appropriate and how to implement them in accordance with the County’s policies and procedures.

Section IV: Environmental Affairs Commission Members may pursue recommendations for advocacy efforts that relate to the specific duties assigned to the Environmental Affairs Commission in Section II or that are consistent with the scope identified in Resolution #21-195. Such recommendations should be communicated to the Environmental Sustainability Director or the Board of Commissioners via motion or resolution of the Environmental Affairs Commission. 
An individual member may be involved in advocacy efforts independent of the Environmental Affairs Commission, views and opinions do not necessarily reflect the views or positions of Ingham County. Individual members may only represent Ingham County in an advocacy capacity when formally authorized to do so by the Board of Commissioners. 
ARTICLE IV
MEETINGS, REGULAR MEETINGS, & SPECIAL MEETINGS,

NOTICE AND SCHEDULE OF MEETINGS, QUORUM AND MINUTES
Section I: Meetings: The Environmental Affairs Commission shall meet at least once a quarter unless canceled in advance by the Chair of the Environmental Affairs Commission. The time and place of regularly scheduled meetings shall be determined at the Environmental Affairs Commission’s first meeting of the year, following the election of officers. A yearly calendar will then be presented to the Environmental Affairs Commission.

Section II: Special Meetings: The Environmental Affairs Commission may meet in special meetings at the call of the:  Environmental Sustainability Director, Chair, or a majority of the Environmental Affairs Commission members—if they file a written request addressed to the Environmental Sustainability Director at least twenty-four (24) hours in advance. The Environmental Sustainability Director shall notify all Environmental Affairs Commission members as soon as possible of the special meeting. Public notice shall be given for all special meetings as required by the Open Meetings Act, 1976 PA 267 by the Environmental Sustainability Director.

Section III: Order of Business: The agenda for Environmental Affairs Commission meetings shall be: 
1. Call to Order

2. Approval of Draft Minutes

3. Additions to the Agenda

4. Limited Public Comment (not to exceed three minutes)

5. Agenda and Discussion Items.

6. Announcements

7. Public Comment (not to exceed three minutes)

8. Adjournment

Section IV: All meetings of the Environmental Affairs Commission shall be open to the public as required by the Open Meetings Act, 1976 PA 267, except that closed sessions may be held for reasons provided for in the Open Meetings Act in accordance therewith.

Section V: Quorum: A quorum of the Environmental Affairs Commission shall consist of a majority of the members appointed by the Board of Commissioners. For the final passage of any measure, a majority of all of the appointed members shall be required.

Section VI: Minutes: The Environmental Affairs Commission shall cause minutes to be kept of each meeting, and such minutes shall be kept on record at the Controller’s office as required by the Open Meetings Act.

ARTICLE V


RULES AND ORDER OF BUSINESS AT MEETINGS
Section I: When not otherwise provided for by these By-Laws, Mason's Manual of Legislative Procedure shall govern the process and procedures of Environmental Affairs Commission meetings.

Section II:  Environmental Affairs Commission members may abstain from voting with the approval of the Chair.
